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I. Introduction 

The International Bilingual School at Tainan Science Park (IBST) is a public, nonprofit school that falls                
under the governance of both the Taiwan Ministry of Education and the Taiwan National Science Council                
(now reorganized as the Ministry of Science and Technology).  
  
Environment:  
IBST functions as a school within a larger school (National Nanke International Experimental High School                
or NNKIEH) and is recognised as a public school within the Taiwanese national system. As such, IBST                 
follows the policies and procedures determined by the Taiwan Ministry of Education. NNKIEH, and by               
association IBST, are specifically funded by the Science Section of the Ministry of Education. Money is                
also provided from the Science Park itself. Currently the enrollment breakdown is approximately 60%              
Taiwanese passport holders and 40% foreign passport holders. It is currently a requirement for              
admission that Taiwanese passport holder families have spent some time outside of Taiwan in order for                
their children to be admitted to IBST. 
 
IBST’s governing board includes the NNKIEH principal, the Tainan Science Park, the Ministry of              
Education and the Ministry of Science. 
  
Mission: 
 
The mission of the International Bilingual School at Tainan-Science-Park is to serve the bilingual 
needs of the international community found at the Southern Taiwan Science Park, and to 
motivate and prepare our multicultural students to become collaborative, creative individuals 
who think critically, communicate effectively, and become, as a result, lifelong learners and 
productive members of the global community. 
 
 IBST operates similarly to a magnet program within the larger NNKEIH school.  Students come 
from zones and towns in the area, and there are separate admission requirements for entry into 
the school.  For all classes grades 1-12 IBST uses an integrated curriculum to serve students 
from the English-speaking community who would like an American college preparatory 
education yet are interested in retaining the option to transfer to a local school in time or to 
attend a Taiwanese university.  Students receive instruction in English in all classes except 
Chinese and Chinese social studies courses.  All learning material including textbooks are in 
English for English speaking classes, and the school has adopted Common Core and other 
state standards of achievement.  The first graduating class from IBST was in 2009.  Most 
graduates attend university outside of Taiwan.  
 
The IBST faculty consists of twenty-nine teachers, seven of whom also hold administrative 
positions, and two who are part time.  Seven of the ten teachers overseas teachers are from the 
US, and three are from Canada.  
 



  
  
Curriculum: 
IBST provides an American, standards-based curriculum that includes a comprehensive range 
of academics, Advanced Placement courses, and extracurricular activities.  Schoolwide 
guidance and counseling services include college support.  
  
Standardized Testing: 
  
MAP: Students from grades 2 through 8 take the NWEA MAP growth test three times a year. 
Each testing session includes assessment in mathematics, reading and language.  IBST 
classes generally perform strongly when compared to norms for their grade levels.  The earlier 
grades tend to perform slightly above or below the norm, but performance increases above the 
norm as the students become older and reach middle school. 
  
PSAT/SAT I and Advanced Placement Tests: 
Students at IBST perform well above the US national average on the PSAT and SAT.  They 
also do very well on AP exams, however, it should be noted that the students are not achieving 
as highly as the PSAT data indicates in Math and Science.  
  
 
Significant Changes 
 
Administration:  
There have been changes in the leadership structure of IBST since the WASC visit in 2016.  In 
August 2016, a new principal was appointed to service both NNKIEH and IBST.  Principal Chyn 
has taken a more active role in the life of IBST during his first year as principal.  
 
The IBST administrative team has has also changed since the last WASC visit.  In the 
Taiwanese public school system, local teachers take turns in administrative roles within a 
school.  In ISBT there were major changes to the administrative teams of the school both in the 
fall of 2016 and in the fall of 2018.  This included the appointments of new directors of the 
school.  The current director is in his first year as director of IBST. 
 
Faculty: 
 
There has been a significant turnover in overseas faculty over the last 3 years.  This has 
included the reduction of an overseas teaching position in both the 2016-17 and 2017-18 school 
years. Since the last WASC visit in 2016 there has been an 82% turnover rate among overseas 
faculty. In addition there have been changes in the local staff as some teachers have been 
moved in and out of administrative roles in the school.  IBST has made use of local part-time 
staff where needed to ensure quality instruction. 
 



At this time IBST does not have a plan to address the issue of teacher retention among the 
overseas teachers but discussions are taking place in regards to what factors may be leading to 
such a high turnover rate. One of the factors mentioned is the lack of clarification regarding the 
evaluation criteria being used to evaluate teacher performance for determining eligibility for 
continued employment at IBST. Furthermore, as the administration has changed there has been 
a lack of consistency in this process and decision making.  
 
 
Enrollment: 
IBST’s enrollment has been dropping over the last few years, although recent data show that 
this drop is stabilising.  This is an area of concern for the school.  This drop in enrollment has 
occurred for several reasons, including a raise in the school’s tuition that was mandated by the 
Taiwanese government.  Students at IBST pay more than students in NNKIEH as IBST is a 
specialised program within the larger school. 
 
Admission requirements to IBST are set by the Ministry of Education and the Ministry of 
Science.  These are very specific and have affected admission numbers over the last few years. 
Some changes have been made in the admission policy in order to attract potential students, 
and IBST continues to work with the Ministry of Education and the Science Park to amend the 
entry requirements of the school in order to increase enrollment. 
 
Curriculum: 
 
In response to the recommended action plan from the last WASC visit, IBST has made changes 
to its curriculum.  In social studies, the grades 4-12 curriculum was realigned with new state 
standards for the 2016-17 school year.  Appropriate textbooks were also chosen. For the 
science curriculum, the Next Generation Science Standards were adopted with the 
corresponding texts for the 2017-18 school year.  The Physical Education program was 
realigned and the US National Physical Education Standards were adopted as much as was 
possible given the school resources in that same year.  In the 2018-19 school year, IBST has 
expanded its elective offerings by opening up an online learning opportunity with Virtual High 
School (VHS. Inc.) to qualified students.  The school has one teacher who is an online teacher 
in this program. 
 
II.  Follow-up and Progress Report Development Process 
 
Follow-up Process: 
 
Work on the critical areas of follow up within IBST’s action plan have been overseen by the 
director, head of curriculum, WASC coordinator and the curriculum coordinator.  The curriculum 
coordinator has been the main person in charge of directing and tracking the progress on the 
critical areas as many of the items in the Action Plan involved work on curriculum.  There is a 
curriculum committee made up of these four individuals as well as the department heads from 



Chinese, language arts, mathematics, science and social studies.  The committee has been 
meeting monthly to discuss progress on the Action Plan.  The department heads have worked 
to ensure that their departments are on board with new course outline, unit plans and 
descriptions in course catalogues. 
 
For this visit, both the director and the WASC coordinator have been in charge of gathering data 
from the faculty and dealing with all logistical concerns for the visit.  The curriculum coordinator 
as well as the rest of the administrative team have also been involved in the preparations for the 
visit. 
 
Report Preparation: 
 
The WASC coordinator was in charge of preparing the report for this visit.  The faculty was 
divided into five heterogeneous groups with a mix of local and international teachers, subject 
area teachers, and as new and experienced teachers at IBST.  Groups were given a feedback 
form in which they were asked to collectively discuss each of the critical areas for follow-up. 
The WASC coordinator then used these forms to complete Section III of the report. The WASC 
coordinator also gathered the student data from appropriate parties for the first section of the 
report. 
 
The initial draft of the report was sent to the director, head of curriculum and curriculum 
coordinator for review.  After changes from input from these administrators was made, the report 
then was shared and discussed with faculty.  Faculty input was included into the final report. 
 
Presentation of Report to Stakeholders 
 
IBST parents and the Tainan Science Park, were not included in the information gathering and 
writing of the report.  IBST governing board, with the exception of the MInistry of Education, will 
receive a copy of the report as well as a summary of the report.  The official accreditation report 
will be sent to the Ministry of Education. 
 

III.    Progress on Critical Areas for Follow-up/Schoolwide Action Plan 

The Visiting Team in 2016 felt that while the school had made progress in a number of areas 
outlined in the Action Plan from the last full visit, there were several areas that needed attention 
in order to for IBST to continue to grow and progress as a school.  These recommendations will 
be addressed as the Critical Areas for Follow-up. 
   
The previous Visiting Committee recommended that IBST have a single school-wide action plan             
that dealt mostly with curriculum. The areas of improvement and their process over the last               
three years are outlined as follows. 
  



1. Communication with parents, new teachers and greater school community          
(Science Park) should be improved.  

  
Work on this area began in the 2017-18 school year, when a course catalogue as well                
as an annual report catalogue was written. The course catalogue further defined the             
class objectives to students, parents, and other and was published on the school             
website. The annual report catalogue was distributed to all stakeholders to better            
communicate ISBT school achievements. 
  
In addition, work on improving new teacher orientation included a more informative            
welcome packet as well as including returning overseas teachers at new teacher            
orientation.  Incoming and returning teachers were better able to share resources. 
  
During the 2018-19 school year IBST has focused on improving communication           
between teachers and parents. The number of parent-teacher days has doubled from            
two to four. Teachers have increased communication with parent through LINE           
messenger groups and teacher created websites. Parents report that they feel that            
they are able to easily communicate with teachers both online and in person about              
their child’s progress at ISBT. They also find the school website as well as school               
emails helpful in communicating to them information about activities at the school. 
  
2. Curriculum alignment to the ESLRs, standards, and updated assessment          

materials to go with them has begun. 
  

 In the spring of 2016, new ESLR's were created and distributed to classrooms on              
posters. The curriculum committee is currently reviewing these ESLRs to determine if            
they are aligned with the schools' mission. It is not clear as to how these ESLR’s are                 
being used to guide instruction. 
  
 IBST has updated their curriculum materials for Social Studies, Science, PE and            
Language Arts over the past three years. The school is now considering a more              
formalized curriculum review process. Curriculum and assessment review continues to          
be ongoing. 
  
 The school has also adopted new standards in several of their departments. The             
Science Department has adopted Next Generation Science Standards; the PE          
department has adopted US National Standards for Physical Education and has           
rewritten their own PE standards. The art and music curriculums are currently being             
reviewed and aligned to Common Core standards and IBST ESLRs. 
  



 At the high school, course offerings have been enhanced by the introduction of             
online high school classes. Chinese as a Second Language courses have also been             
increased to serve the needs of an increasingly diverse population. 
  
3. Focused professional development that supports standards-based teaching        

and learning. 
  

While professional development opportunities for overseas teachers have improved         
over the last three years, increased opportunities have not been made available to the              
staff as a whole. Although money is available to foreign teachers for professional             
development, similar opportunities have not been regularly available for Taiwanese          
teachers. Classes and conferences that have been attended by teachers are           
generally not related to standards-based teaching and learning. 
  
A WASC workshop was held at the school in fall 2017 to inform faculty about the                
WASC process. Teacher workshops have addressed standards based teaching and          
learning at all levels of the school. Due to the location of the school as well as funding                  
issues, it is difficult for IBST to provide teacher workshops on site. This makes it               
difficult for Taiwanese teachers in particular to participate in equivalent professional           
growth opportunities that are currently made available to overseas teachers. 
  
4.         Assessment, analysis, and use of performance data to improve learning. 
  
IBST has discontinued the use of the CTP4 test during the 2017-2018 school year,              
and now only uses the MAP test for grades 3-8. The MAP test is currently given three                 
times a year to assess progress in math, reading and language. Parents and teachers              
do receive the scores for these tests.  
 
While IBST has access to data such as the PSAT, SAT and MAP there currently is not                 
any substantive analysis being done with this data that can be used to improve school               
wide planning, individual planning, student interventions or student enrichment.  
 
 
  
5. Teachers are isolated (grade to grade), impacting vertical alignment of           

curriculum and assessment. 
  

In the fall of 2016, teachers began meeting by departments to address the issue of               
vertical alignment. A new course outline form was created to ensure that all classes              
were aligned to the Standards. Minutes of department meetings as well as course             
outlines are on file. 



  
Beginning in the fall of 2017, the number of curriculum department meetings increased             
to at least one per quarter. The focus was on alignment of assessments between              
grade levels. The Taiwanese MOE require that students take a summative           
assessment at the end of every quarter, and faculty worked to produce guidelines for              
tests by grade and subject level. 
 

IV.  Commendations and Recommendations 
 

A.  Commendations 
             The Visiting Committee would like to commend the following: 
 

1. The Administration and Faculty for its work on documenting and aligning curriculum             
vertically in order to ensure a quality educational experience for IBST students. 
 

2. The Board for providing funding for professional development opportunities for           
overseas faculty. 
 

3. The Administration and Faculty for using a variety of methods to keep lines of              
communication open with parents. 

 
4. The Administration and Faculty for making students feel cared for and supported in their              

learning. 
 

5. The Board and Administration for hiring both a special needs teacher and a K-12              
counselor to support the learning, social and emotional needs of IBST students. 

 
6. The parents of IBST students for their support of the school and its programs that enrich                

the lives of their children. 
 
 
      B.  Recommendations: 
           The Visiting Committee would like to recommend the following: 
 
 

1. That the Board, Administration, Faculty and other stakeholders work to create a vision             
statement for IBST that will work as a guide for decisions on an action plan for the future                  
of the school. 

 



2. That the Board works to create equal opportunities for professional development for all             
administration and faculty to allow them to grow professionally and enrich the learning             
experiences of their students.  
 

3. That the administration and faculty consider ways to effectively evaluate data received            
from quantitative data sources such as MAP, PSAT, SAT and AP testing to inform and               
drive decisions on future development of initiatives as well as curricular instruction            
across the school. 

 
4. The Administration and Faculty work to improve the cross-curricular alignment of           

courses, including more cross-curricular instruction by grade level teams. 
 

5. The Board, Administration and Faculty work together to clarify and articulate the            
expectations of both overseas and Taiwanese teachers at IBST. This would include a             
transparent process of faculty evaluations, clear policy and procedures, and the role of             
administration in decision making.  

 
6. The Board, Administration and Faculty work to finalise and put into operation a child              

protection policy that allows for the social and emotional support of all IBST students.  
  
  

  
  

  
  
  

  
 


